


Our Mission

To provide confidential peer support, help,
love and understanding to victims of
homicide and to create awareness of the
needs of homicide victims, whist
promoting education and reform

Our Vision

We are a haven of SOLACE offering
meaningful peer support and a powerful
advocate to survivors of homicide
regardless of culture or location whilst
promoting human caring and positive
interaction in the community

Our Objectives

- To employ effective and efficient
systems to ensure the professional
management of our human, physical and
financial resources

- To provide timely and personalised
support to individuals and families
enabling healing and growth

- To educate and promote awareness of
the impact and prevalence of homicide.

- To vigorously advocate and seek reform
on behalf of our members on individual,
group and community issues

- To establish partnerships and networks
to facilitate change consistent with our
members needs

- To be proactive and innovative in all that
we do

- To provide opportunities for survivors to
re-integrate into life after homicide
through active involvement and
volunteering
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Committee of Management
Elected November 2007

Staff 2007 to 2008

President Debbie Lawler
Vice President Moureen Deakes
Treasurer Guy Davies
Secretary Marie Newell

Narelle Kirkham
Lesleigh Sinclair

Committee Member
Committee Member

Committee Member Bill Huntley
Committee Member  Marion English
Committee Member  Claire Dow
Committee Member  Ben Holt

Chief Executive Officer
Jonty Bush

Family Support Coordinators
Ellie Kelly (Metro North & North Coast regiohs

Janelle NielsonKar Northern, Northern, Central regipng
Michelle Gadke Mletro South & Southeastern regigns

Finance Officer
Robin Christmas

Trainee Receptionist
Danielle Rooney

Subcommittees appointed 2007/08

AWARE (law reform):
Brett Dawson

John Greer

Robyn Lincoln
Ashley Burtch

Kris Kirkwood

Fundraising:
Carolyn Hammond
Jodie McNamara
Sue-Ellen Hogan
Melody Webb

Education:
Samantha Adams
Jamie Lee Crawford
Dionne Lloyd

Nita Weller

Finance

Jonty Bush
Robin Christmas
Melody Webb

Media and PR
Sue-Ellen Hogan
Boon Yang
Bridgette Lavelle
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Relationship to Victim

@ Other

W Niece / Nephew
O Sibling

O Cousin

W Parnet

@ Partner/Spouse
| Child

O Friend

W Grandparent

m Grandchil

O Aunt/Uncle

1 4/L1 &JL /L

&0* +

10% 4%

8%

16%

12%

17%

O Central

B Far Northern
O Interstate

O Metro North
B Metro South
O North Coast
® Northern

O Overseas

B Southeastern
B Southern
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Referrals to QHVSG

9%

4%

O Family

B Word of Mouth
0O QPS Detective
0O QPS Faxback
B Website

O Media

B Other agency
O Phone book

B UK
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NewsLink Distribution

@ Mail
B Email
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O Financial Ordinary Members
W Financial Associate Members
O Unfinancial Clients
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Mr Robin Christmas, as part time Administrative
Officer has been able to provide the Treasurer, the
Committee, and the CEO with up to date financial
information for this financial year. The Group has
completed another very busy year with an overall-
operating surplus of $22108.60 after allowing for
depreciation of $10426. This surplus reflects gtrect
budget put in place to cover the deficit from the
previous year.

.8

4 @ &"3

Total Income $387,394.54

Grants income  $268,002.00
Was derived from Queensland Department of Comnasgrant paid quarterly.
Our funding from the Dept of Communities is linkedwage indexation only and increased by 3.6%

Group Income $119,392.54, Total Expense  $365,285.94
Made up of — including group expenses and depreciation.
Donations $13141.84,

Fundraising $15043.01, Group Expenses $79,960.61
Memberships $1910 are made up of -

Bank Interest $5601.28 Emergency funds $2668.53
Miscellaneous Income $1730 Fundraising expenses $3205.84
Trainee Wage Subsidy $10061.73 Promotions and displays $2276.97
Capital Grants $19181 Volunteer expenses $1502.52
Other Grants $55570 Group wages $26172.62

less loss on assets written off ($2846.32) Funded grant expenses $44134.13

General Expenses $285,325.33

Overall expenses were down by 1.5%, mainly dusriot budget control.

Costs for IT and maintenance increased as did sp@a&ting costs. Wages costs were down due to a
shift of

some costs to Group Expenses. Rent for SolacedHnageased by $20pw to $300 per week
Insurance costs increased for Public Liability &rdanisational Insurance

In line with our funding requirements some expsrs&ve been shown in Group Expenses this year.

All figures are net of GST - All reports are basedaccrual accounting.

In summary:-

TOTAL INCOME $387,3984
TOTAL EXPENSES $365,283.9
SURPLUS $ 22,108.60
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CASH ASSETS

Petty Cash on hand $1809.00 Remahd Authority $1200.00 Prepayments

$2501.63
BOQ General Account $2395.24 BOQ GroupdAmt $300.00 ING Investment Account®26.27
BOQ Business Web Acc  $23767.11 Accounts Rabégv $135.00
These cash reserves are for capital purchasefsasiafd increases and staff wage entitlement piavis
All general banking is conducted with Bank of Quaand and surplus funds are transferred to thelliN@&stment
Account to maximise interest earned currently 60%

TOTAL CURRENT ASSETS = $73,144.25

Non Current Assets = $25,136.27

Property Plant & Equipment

During the year purchases of new assets amoun®2P@24.35 including —
Commander Phone Upgrade $8589.94

2 Dell Computers $2134,

Dell Server $3190,

Electronic Whiteboard $2210,

Epson Projector $1247.40,

Folding Gazebos $351.82,

Mobile Phone NQ $353.64,

2 Computers NQ $2435, and NQ Office Fumeithl712.55

These assets were fully funded by Group Incomepjt@laGrants and donations.

TOTAL ASSETS = $98,280.52

TOTAL LIABILITIES = $44,983.20

Made up of - accounts payable $2034.18, metth expense $25.35,

tax payable GST and PAYG $2861.11, Employedlements $22749.04, SGA $1666.52,
Grants in advance $15647.

Net Assets = Members Funds $53,297.32

Report for operating year,

Funds required to operate the organisation increaske year. This is largely beyond our controlyileg the
continuing problem of addressing funding. This Igrating factor in what we can do and when.

Unfortunately with homicides in Queensland growimgiumber there is not any corresponding increageriding
from the Dept of Communities. This puts added pnessn the organisation in maintaining supportises; and
does not allow for any expansion in this area.

There is no doubt that demand for our servicesiméilease dramatically in the future therefore wedto address
some funding outside of the government or seektiaddi government funds.

To this end the input of suggestions from all coned members, staff, and other interested peopld®evi
welcomed to ensure this deserving organisatiorcoatinue the work it was set up to perform.

There can also be no doubting the organisatiortha® a long way since 1995, when it was creatdoinyding
members in Townsville. It was self funded in thgibaing, and was subsequently awarded an initieegument
grant of $7200, and then a further grant of $300he QHVSG became a fully funded organisation fthen27"
of April 1998.

Guy Davies Hon. Treasurer
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